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LEADERSHIP STYLES



Leadership is the art of motivating a group of people to act towards achieving 

a common goal.

The process of encouraging and helping others to work enthusiastically 

towards objectives.

Leadership is ultimately about creating a way for people to contribute to 

making something extraordinary happen. 



Leadership styles

 Autocratic or authoritarian style

 Participative or democratic style

 Laissez –Faire or free rein style



Autocratic Leadership Style

Under the autocratic leadership style, all decision-making powers are 

centralized in the leader , as with dictator leaders. They do not entertain any 

suggestions or initiatives from subordinates.



Participative or democratic style

The democratic leadership style favors decision-making by the group . They 

can win the cooperation of their group and can motivate them effectively and 

positively. The decisions of the democratic leader are not unilateral as with the 

autocrat because they arise from consultation with the group members and 

participation by them



A free rein leader does not lead, but leaves the group entirely to itself such a 

leader allows maximum freedom to subordinates , i.e. they are given a free 

hand in deciding their own policies and methods.

Laissez –Faire or free rein style
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