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Unit 3-Appraisal of Projects: Market feasibility, technical feasibility, financial feasibility - 

different types of appraisal to determine feasibility – feasibility report. Project formulation: 

formulation stages - bottlenecks - feasibility report - financing arrangements - finalization of 

project implementation schedule. 

Different types of feasibility  

Any new project, product, process or business venture has to be thoroughly analyzed in a 

comprehensive feasibility study before a decision is made to go ahead or not. A feasibility study 

is a comprehensive report about a project that details clearly the strengths, opportunities, 

weaknesses and threats of a given business undertaking and whether or not the company has the 

required resources, legal wiggle room and the technical capacity to undertake the project as 

designed. Different types of feasibility studies address a different aspect of a project. In case the 

project is not viable then the project is redesigned, cancelled or modified to accommodate the 

requirements dictated by the study.  

There are different types of feasibility study that a company can undertake. There are five major 

types of feasibility studies.  

1. Technical feasibility  

Technical feasibility is the assessment of the technical requirements of a project or product to 

find out what technical resources a project requires. Technical feasibility is not complete until 

the same technical assessment is done on the company to establish that it has the technical 

capabilities to carry out the implementation of the project to completion within the required time. 

It is focused on the available hardware and software to be used for a project.  

2. Legal feasibility  

This is an assessment of whether the project meets the legal requirements that exist for 

implementation. An example is whether a new building meets the requirements of the law, 

whether the location was suitably chosen and construction is approved by the authorities. Legal 

feasibility also encompasses the ethical aspects of a project, for example does a new plant dump 

its waste in a manner that is environmentally friendly. The project may also be a new 

undertaking that is not covered under any law and so this must also be checked 

3. Operational feasibility  

Operational feasibility ascertains how well the implementation of a project fits in with the 

current organizational business structure. The solutions to a current problem must come as close 

as possible to a perfect fit with the organizational structure and be able to be applied to solve 

other arising problems. The opportunities that come along the way during the solution 

implementation must be able to be harnessed for even easier implementation.  
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4. Schedule feasibility  

Before you start a project, you have to ask the following questions:  

• When is the project due?  

• Are there legal obligations related to the schedule?  

• Within what time is the project or product viable?  

• Are the deadlines attainable?  

This is an assessment of the time frame for the delivery of the product and whether or not the 

product will still be needed after that time.  

5. Economic feasibility  

Here, a study is done on the project to see how long it would take for the project to reach break-

even point. It is similar to a cost benefit analysis. Every project incurs a cost and it is prudent for 

financial planning purposes to know exactly when to expect returns. Also, to anticipate the 

capital required to complete the project. This is not limited to for-profit projects only as they will 

also incur a financial cost.  

Other types of feasibility studies  

Other than the main five types, there are other types of studies that can be conducted. For the 

success of any start-up, a lot of studies ought to be done so as to cover any loopholes and ensure 

its success. Here are more studies that can be done.  

1. Financial feasibility 

 This is related to economic feasibility but is different. When undertaking a project, the financing 

for the project has to be secured by the project management. This brings into question whether 

the project is credit-worthy and whether loans are available to finance projects of that nature. The 

project must also be able to attract relevant investors if the project management is unable to raise 

capital for the implementation. Economic feasibility therefore differs with financial feasibility in 

that the later is concerned with the financing of the project only and not its economic 

implications.  

2. Managerial feasibility  

Managerial feasibility establishes the kind of project management structure to be implemented to 

ensure that all aspects of the project are completed according the design and within the specified 

time. It assesses the human capital input in the implementation of a project. The proposed 

structure of management must be able to deliver the project as required.  

3. Political feasibility  
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Depending on the size of the project and its social and political implications, your project may 

gain widespread support from the government or its opposition. This means that there are 

unanticipated challenges that will come with this, on the other hand, the government itself may 

be against the project because it differs with its political standing. This makes political feasibility 

an important factor especially for large projects.  

4. Environmental feasibility  

Environmental impact assessments are a necessary part of any large project and have to be done 

and approved by authorities before a project is allowed to begin. Setting up a cement factory for 

example will require a thorough evaluation of how the environment will be affected from the 

mining of limestone all the way to the waste management at the factory itself. Any new venture 

must be environmentally conscious to enable implementation.  

5. Market feasibility  

Starting up, a market feasibility study is needed to ensure that the product or business is 

something that people want. The target demographic has to be established and the product 

centered on their needs and what would ensure the best outcomes financially. The market 

feasibility study ensures that you do not build a product or business that no one needs or wants. It 

also helps determine the product you make as a business.  

6. Social feasibility  

A project environment should be evaluated to find out whether the current social structures make 

it possible to implement the project with ease or whether certain accommodations and 

concessions are necessary before moving forward with the project. 

 7. Real estate feasibility  

A report is needed to confirm whether or not the specified location for the project is legally 

viable for the project. You cannot set up a residential estate in an area zoned for manufacturing. 

You have to be well within local zoning laws and you must determine the exact property prices 

for the given location as well. There are other types of feasibility study that one must assess 

before implementing a project. All these are however encompassed in one way or the other under 

the types discussed above, they include safety, cultural and comprehensive feasibility studies.  

Benefits of Conducting a Feasibility Study 

The importance of a feasibility study is based on organizational desire to “get it right” before 

committing resources, time, or budget. A feasibility study might uncover new ideas that could 

completely change a project’s scope. It’s best to make these determinations in advance, rather 

than to jump in and to learn that the project won’t work. Conducting a feasibility study is always 

beneficial to the project as it gives you and other stakeholders a clear picture of the proposed 

project.  

https://www.simplilearn.com/stakeholders-impact-on-the-projects-article
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Below are some key benefits of conducting a feasibility study: 

• Improves project teams’ focus 

• Identifies new opportunities 

• Provides valuable information for a “go/no-go” decision 

• Narrows the business alternatives 

• Identifies a valid reason to undertake the project 

• Enhances the success rate by evaluating multiple parameters 

• Aids decision-making on the project 

• Identifies reasons not to proceed 

Apart from the approaches to feasibility study listed above, some projects also require other 

constraints to be analyzed - 

• Internal Project Constraints: Technical, Technology, Budget, Resource, etc. 

• Internal Corporate Constraints: Financial, Marketing, Export, etc. 

• External Constraints: Logistics, Environment, Laws and Regulations, etc. 

Feasibility Study Report (FSR) 

Conducting a feasibility study is one of the key activities within the project initiation phase. It 

aims to analyze and justify the project in terms of technical feasibility, business viability and 

cost-effectiveness. The study serves as a way to prove the project’s reasonability and justify the 

need for launch. Once the study is done, a feasibility study report (FSR) should be developed to 

summarize the activity and state if the particular project is realistic and practical. Let’s find out 

what FSR means, why it’s important and how to write it. 

FSR Definition 

In simple terms, it’s just a document that aims to identify, explore, and evaluate a project’s 

solutions to save time and money. The following definition gives a broader understanding of the 

document: 

A Feasibility Study Report (FSR) is a formally documented output of feasibility study that 

summarizes results of the analysis and evaluations conducted to review the proposed solution 

and investigate project alternatives for the purpose of identifying if the project is really feasible, 

cost-effective and profitable. It describes and supports the most feasible solution applicable to 

the project. 
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The report gives a brief description of the project and some background information. Formally 

this document is the starting point for running the Pre-Charter Sub-Phase. In practice, it signifies 

that the sponsor can proceed with deciding on project investment and make necessary 

assignments to the project manager. 

FSR Importance 

The process to write the report is called feasibility study reporting. Often it is a responsibility of 

the project manager to control such a process. The importance of writing the report consists in 

providing legal and technical evidence of the project’s vitality, sustainability and cost-

effectiveness. The reporting process allows the senior management to get the necessary 

information required for making key decisions on budgeting and investment planning. A well-

written feasibility study report template lets develop solutions for: 

• Project Analysis because an example of FSR helps link project efficiency to budgeted 

costs. 

• Risk Mitigation because it helps with contingency planning and risk treatment strategy 

development. 

• Staff Training because the report can be used by senior management to identify staffing 

needs as well as acquire and train necessary specialists. 

• The process of reporting is the trigger to run the project investing process through 

underpinning the business case document, stating the reasons for undertaking the project, 

and analyzing project costs and benefits. 

Steps to Writing a FSR Example 

Write Project Description 

At this step, you need to collect background information on your project to write the description. 

For example, your company needs to increase online sales and promote your products/services 

on the Web. Then in the first part of your report you could write the next description: 

“This project is website development to promote the products/services in Internet and increase 

online sales through encouraging customers to visit the website and make online bargains.” 

Describe Possible Solutions 

In order to take this step to write a feasibility study report template, you’ll need to perform an 

alternatives analysis and make a description of possible solutions for your project. For example, 

in your FSR template your e-commence project might have the following solutions description: 

“This project can be undertaken by the implementation of the two possible solutions:  
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1) Online Shop;  

2) Corporate Website.  

Each of the solutions is carefully analyzed, and necessary information required for making the 

final decision is available for the management team.” 

List Evaluation Criteria 

Now it’s time to set and define evaluation criteria for possible solutions. This step of feasibility 

study report writing requires you to investigate the solutions and put them against a set of 

evaluation criteria. For example, you could add the following criteria to your report: 

“The possible solutions of this project are evaluated and compared by the following criteria: 1) 

Concept Spec.; 2) Content Audit; 3) Technical Design Spec.; 4) Launch Schedule & Time-

frames.” 

Propose the Most Feasible Solution 

Once the criteria are used to evaluate the solutions, your next step for writing a feasibility study 

report is to determine the most economically reasonable and technically feasible solution which 

lets the company 1) keep to optimal use of project resources and 2) gain the best possible benefit. 

For example, your report might include: 

“After the evaluation of the possible solutions, the most feasible solution for this project is 

identified and selected, so the project turns to be cost-effective, vital and practical.” 

Write Conclusion 

The final step of the feasibility study reporting process requires you to make a conclusion by 

summarizing the project’s aim and stating the most feasible solution. For example, the 

conclusion of your FSR might be: 

“This project’s purpose is to develop a sophisticated and original design of the website that will 

contribute to online sales increasing, attract the target customer’s attention, and be cost-effective. 

The most feasible solution for the project has been chosen and approved and now is ready for 

further elaboration.” 

Also, look at this Project Feasibility and Option Analysis Template to find out how to perform an 

analysis of alternative approaches. 

Content Requirements for Sample Feasibility Report 

The content of sample feasibility report is formatted and structured according to a range of 

requirements which may vary from organization to organization. Meanwhile, there are common 

suggestions, which are listed below. 
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• Front Matter 

To begin with writing a sample feasibility report, first you need to create a title page that 

provides a descriptive yet concise title, your (i.e. author’s) name, email, job position, and also the 

organization for which you’re writing the report. Next, you must include an itemized list of 

contents that provides headings and sub-headings sequenced the same way as they are structured 

in the report body. Also add a list of all material (tables, figures, illustrations, annexes) used 

within the doc. Remember that the title page shouldn’t be numbered and that no more than 4-5 

pages should be dedicated to the front matter. 

• Report Body Format 

Because there are many different styles and requirements for formatting the body of feasibility 

study report, it may be difficult for you to select right format for your report, so I suggest you 

discuss this issue with your curator or supervisor who should provide you with right styling and 

format requirements. 

Project Implementation Schedule: The Key Components 

A well-designed project implementation schedule clarifies and describes what the project 

should deliver and within what time-frames. In this article you will read on how to create a time-

related framework that helps project planners to deal with the “on time” part of the project 

objectives and what needs to be outlined to produce deliverables and achieve goals on schedule, 

within budget and according to expectations. 

The project implementation schedule is an important time management document that defines 

and schedules the major phases of project work being carried out to fulfill the desired project 

objective(s) and achieve the expected deliverables. This document describes project initiatives as 

a logical sequence of events over time to progress the project from its original concept to the 

final implementation. Usually, the document is used against progress of the project to monitor 

and assess ongoing activities and to create status reports. 

The development of the project implementation schedule refers to the following two 

statements: 

▪ The schedule creates a framework for the whole project implementation plan and 

facilitates creation of the work breakdown structure (WBS) by placing the related 

activities, tasks and responsibilities on timeline. 

▪ The schedule outlines the project phases and their overlaps and shows them on the 

common project’s timeline. 
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In the project implementation schedule, the following information (the key components) 

should be provided in a clear and easy-to-read format: 

▪ Number and brief descriptions of project phases. A project phase is a manageable portion 

of work that is accurately defined and measured by a deliverable and time-frame. Usually 

the project phase is divided into logically dependent activities to compete a certain job. 

Each project phase should be briefly described during the Project Setup process to 

provide an overview of the jobs being initiated and completed during that phase. 

▪ The deliverables set being archived within each project phase. Completion of each 

project phase results in achieving or producing deliverables. The implementation 

schedule should specify a specific set of deliverables being achieved after successful 

completion of every project phase. 

▪ Major activities for each deliverable. During implementation of each project phase, the 

major activities should be outlined in order to achieve each deliverable, within the 

defined time-frame of that phase. 

▪ Key milestones. The way to audit and control implementation of each project phase is to 

define check-points (the key milestones) to be conducted on a regular basis during the 

implementation process. 

▪ Responsibilities and assignments. Completion of each project phase requires allocation of 

responsibilities. The project manager should set employee responsibilities and 

assignments per project phase and also define who is responsible for and assigned to the 

delivery of the major activities within each project phase. 

▪ Dependencies. A dependency is a measure of interaction between two or more project 

phases that identifies how one project phase exerts influence on other phases. 

Dependencies define an overlap between several project phases and identify what 

deliverables result in successful completion of two or more phases. 

When all the components of the schedule for project implementation are defined and the 

schedule is developed and designed, you need to make sure that this document has been checked 

and approved by stakeholders (the sponsor) and the project manager in order to ensure that its 

content is appropriate and its targets are clearly stated and achievable. 

 

 

 


