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TRAINING METHODS

Session Objectives: 

At the end of this session you should be able to:

• Describe several training methods.

• Demonstrate the use of several training methods.

• Explain the pros and cons of different training methods.

• Explain why using different methods allows you to be a

more effective trainer.



EFFECTIVE TRAINING

What are the characteristics of an effective trainer?

• An effective trainer creates, seeks, and finds 

opportunities for learning.

• An effective trainer can “read” their audience, and

appeals to them with different training techniques.

• An effective trainer uses a variety of methods to

present their message(s) to their audience(s).

• An effective trainer understands the advantages and

disadvantages of various training methods, and uses

the best method for a given training situation.



DIFFERENT TRAINING METHODS

• Lectures

• Talks

• Demonstrations

• Discussions

• Case studies

• Role playing

• Simulations

• Brainstorming

• Buzz groups

• Questions & Answers

• Learning centers

• Reflection



LECTURE – EXERCISE #1

• Introduce a speaker, and tell the audience this expert will cover a 

particular topic. The topic can be the speaker’s choice.

•Quickly turn-over the presentation to the speaker. The speaker should give

a formal lecture for about 2 minutes, without questions or interruptions.

•At the end, thank the speaker for their time and contribution, and then

have the speaker quickly leave the room without any further comments.

• Explain to the audience: “Everyone has experienced  a lecture at 

sometime, either in school, at work, or at a community event. 

Sometimes the result is positive, other times it‘s not. Now we will 

examine the lecture method further”.

•Display the first slide of the Lecture Method segment.



THE LECTURE METHOD

WHAT IS A LECTURE?

• When one person conveys information to a group by talking to them, 

with or without the use of visual aids, this is called a lecture.

• A formal lecture does not allow participation by the audience, and there 

is little or no interaction (or feedback) between the speaker and listeners.

WHEN SHOULD LECTURES BE USED?

• A lecture is suitable for large groups where interaction is not practical.

• Lectures are appropriate when the material has little relevance to 

personal experiences (e.g. technical theory).

• When a speaker is a recognized expert in a field of study, lectures are 

used because the audience is primarily there to hear what is being said.



THE LECTURE METHOD PROS & CONS

ADVANTAGES:
• Lectures are an efficient use of time. 

• Lectures allow experts to share information with large groups.

• The material in a lecture is consistent, and listeners are not sidetracked  

by comments/questions from the audience.

DRAWBACKS:

• The lecturer cannot be sure their message was correctly received by 

the audience, unless a separate discussion period is used for follow up.

• Often the overall depth of learning will be relatively low because there is 

limited interaction, but the lecture method is very popular in universities 

and many professional situations.

• The successful transfer of information is completely dependent upon 

the skills of the lecturer (essentially it is one way communication).



THE TALK (PRESENTATION) METHOD

WHAT IS A TALK (PRESENTATION)?

• A talk (presentation) is similar to a lecture, however the audience has 

greater involvement and interaction with the speaker.

• During a talk, the audience is often allowed to briefly interrupt the 

speaker with questions, comments, or short discussions.

WHEN SHOULD TALKS BE USED?

• A talk or presentation is suitable when the material is less technical or 

familiar to the audience, but still contains new concepts or ideas.

• A talk is appropriate when time constraints are not critical, and the 

atmosphere is less formal.

• Talks are often used for small to moderate size groups where the 

objective is to exchange information.



THE TALK METHOD PROS & CONS

ADVANTAGES:
• A talk is less formal and more comfortable for everyone. 

• A talk allows the audience to ask relevant questions and become fully  

engaged in the learning process.

DRAWBACKS:

• The speaker must have a wide knowledge of the subject matter, and be 

willing and able to answer questions “off the cuff”.

• The speaker must be able to control the audience so that questions and 

comments do not sidetrack the entire presentation. The speaker must 

also carefully monitor the time and pace of a talk.

• In many cases it is more difficult to prepare a talk/presentation than a 

lecture because of uncertainties associated with questions or topics that 

may be raised by the audience.



DEMONSTRATION – EXERCISE #2

• Start by handing out sheets of Origami  paper to all participants.

•Announce that you are going to show everyone how to make a simple 

Origami bird figure.

•Use a large square of paper, and make sure everyone can see what you 

are doing (it is helpful if your paper has a different color on each side to 

highlight the folding procedure).

•Have staff members provide extra assistance to participants if necessary.

•After everyone has completed the task explain to the audience: 

“Demonstrations are a very effective method of instruction because 

the audience is engaged in a “hands-on” learning experience. Now we 

will examine the Demonstration method further.”

•Display the first slide of the Demonstration Method segment.



THE DEMONSTRATION METHOD

WHAT IS A DEMONSTRATION?

• When a trainer has the audience actually perform a task by showing 

and explaining how to do it, this is called a demonstration.

• During a demonstration, the audience is encouraged to ask questions 

and request assistance as they try to do the task by themselves.

WHEN SHOULD DEMONSTRATIONS BE USED?

• The demonstration method is effective when teaching skills.

• Demonstrations are appropriate when there is plenty of time for 

interaction because practice is necessary to master most skills.

• Demonstrations are best for small groups, or when adequate staff is 

available to work with a large group.



DEMONSTRATION METHOD PROS & CONS

ADVANTAGES:
• Demonstrations provide a hands-on experience (hear, see, do). 

• Participants have plenty of interaction with trainers, and everyone is 

allowed to progress at their own pace as they master the skill.

DRAWBACKS:

• Demonstrations require a lot of preparation, time, materials, and 

patience. The time allotted for demonstrations must be flexible.

• It is important to insure every participant has an opportunity to master 

the skill being taught.

• Hands-on activities can be a potential source of frustration, especially in 

the case of complex skills. It may be necessary to offer supplementary 

help (e.g. a follow-up session) for participants having difficulty.



DISCUSSION – (HANDOUT) EXERCISE #3

• Distribute the “Rules for Discussion Leaders” handout all participants.

• Allow 1 or 2 minutes for everyone to skim over the handout.

• Explain to the audience: “We have all had first-hand experience with 

this method of training. I am sure you recognize some of the points on 

the hand-out, and will find it to be a useful reference. Now we will 

examine the discussion method further”.

•Display the first slide of the Discussion Method segment.



THE DISCUSSION METHOD

WHAT IS A DISCUSSION?
• When a trainer guides an open conversation (an organized exchange of 

ideas or viewpoints) on a selected topic, this is called a discussion.

• A formal discussion (sometimes called a panel) follows a set procedure 

that is used to keep the discussion on track, and allows everyone to 

express their opinion.

WHEN SHOULD DISCUSSIONS BE USED?
• Discussions can help stimulate ideas as members of a group share 

experiences through a process called “guided discovery”.

• Discussions are most effective when a trained (experienced) leader 

controls the overall process in an organized manner.

• Discussions are appropriate if only a few major (simple) topics are 

being covered, and when it is acceptable to have several outcomes (i.e. it 

is not necessary to reach consensus or derive a single conclusion).



DISCUSSION METHOD PROS & CONS

ADVANTAGES:
• Discussions allow multiple views and opinions to be expressed. 

• Discussions provide an informal atmosphere, and allow everyone to 

express and listen to opinions that are presented with equal weight.

DRAWBACKS:

• Discussions can get bogged-down or begin to taper-off if the leader is 

not experienced in controlling the group.

• Discussions can be dominated by a strong member of the group, unless 

the leader controls the overall process to insure everyone is given equal 

time and the same level of respect.

• Formal discussions require a well-defined purpose or objective, a 

reasonable time limit, and a well-trained leader. It is not just a bunch of 

people sitting around a table gabbing with each other.



CASE STUDY – EXERCISE #4

• Distribute a Case Study exercise sheet to each team .

•Have each team select two people, one to argue each position described 

in the case study. Allow 3 minutes for the people to read their case studies.

•Allow 2 minutes for each of the people to present their opposing positions 

(based on the case study information) to the other team members.

•At the end of the presentations, allow each team an additional 2 minutes to 

discuss the different viewpoints of the presentations.

•After the discussions are completed explain to the audience: “A Case 

Study is a realistic presentation of a situation that has opposing 

viewpoints that is intended to stimulate reasoning and decision 

making. Now we will examine the Case Study method further.”

•Display the opening slide of Case Study segment.



THE CASE STUDY METHOD

WHAT IS A CASE STUDY?

• When the opposing viewpoints of a realistic situation (or event) are 

presented to a group, and a logical analysis involving a “judgment call” 

must be conducted to arrive at a conclusion, this is called a case study .

• A case study can be presented orally or as a written document, but the 

process of analyzing and evaluating opposing viewpoints to reach a 

reasonable conclusion is the same.

WHEN SHOULD A CASE STUDY BE USED?

• A case study is a useful method when there is no clear-cut or easy 

solution to a problem.

• Case studies are useful when real-life situations can be used as 

examples to highlight the training topic(s) being covered.

• In situations when multiple viewpoints must be considered, case studies 

can help participants evaluate the merits of different arguments.



CASE STUDY PROS & CONS

ADVANTAGES:
• A well chosen case study will be relevant to all participants. 

• Everyone is actively engaged in the case study process.

• Individuals are forced to make a decision, and then defend it.

DRAWBACKS:

• The case study must be relevant, realistic, and appropriate.

• The case study scenario must be carefully worded to avoid bias, or 

imply that one position is stronger than the other.

• Although the final outcome of a case study analysis forces each 

individual to draw a conclusion and make a decision, it should be 

recognized that it is not necessary to reach consensus (i.e. it is not a 

mock trial), and participants should be reminded it is a training exercise.



ROLE PLAYING – EXERCISE #5

• Ask for volunteers from the group to participate in a role playing exercise .

• Use one of the case studies as the “script” for the role playing exercise.

• Assign parts, and supply a few simple props to increase realism.

• Allow each volunteer to briefly review their part, then start the role playing 

exercise in front of the entire group.

• Only allow the role playing session to run about 3 to 5 minutes, and then 

thank all the participants.

•After the role playing session is over explain to the group: “Role playing 

can add new perspectives and reveal interesting dynamics as the 

participants act out a simulated confrontation. Now we will examine 

the Role Playing method further.”

•Display the opening slide of the Role Playing segment.



THE ROLE PLAYING METHOD

WHAT IS ROLE PLAYING?

• When participants and/or trainers act out parts in an open-ended story 

intended to highlight conflicting viewpoints, this is called role playing.

• Role playing is different from stage drama because the lines (scripts) 

are not pre-determined, the players originate their dialogue in real time, 

and as the scenario unfolds they interact to develop an outcome.

WHEN SHOULD ROLE PLAYING BE USED?

• Role playing is effective when the topic involves person-to-person 

communication and/or interaction.

• Role playing can allow everyone to participate.

• The overall mood a training session can be improved by the excitement 

that role playing provides.



ROLE PLAYING PROS & CONS

ADVANTAGES:
• Role playing is an excellent forum for exploring the topics of ethics and 

conflict resolution. 

• Participants can “feel a new viewpoint” through dynamic role playing.

• Individuals are often inclined to express true feelings when role playing.

• The group listens better and learns more because they are seeing and 

hearing the subject matter as it is acted out.

DRAWBACKS:

• Role playing requires careful selection of situations to be effective.

• Role playing impedes free expression if participants are not volunteers.

• The themes for role playing exercises must avoid potential conflicts with 

the principles of the Scout Oath/Law, religious teaching, or other groups.



THE SIMULATION METHOD

WHAT IS A SIMULATION?

• A training exercise that recreates an event which could actually happen, 

so that participants experience the situations, is called a simulation.

• Simulation is a more complex form of role playing that is often used for 

hands-on training (e.g. simulation of a first aid emergency, etc.) .

WHEN SHOULD SIMULATION BE USED?

• Simulations can be effective when an elaborate demonstration is the 

best method of training a moderate to large size group.

• The simulation method is appropriate for disaster, rescue, or other crisis 

management training exercises.



SIMULATION PROS & CONS

ADVANTAGES:
• Simulations are realistic hands-on events in which participants “feel, 

see, hear, and do”. 

• A simulation experience provides a high level of knowledge transfer.

• Simulations are an intense form of experiential learning.

DRAWBACKS:

• Simulations require lots of careful planning, materials, preparation, and 

equipment/props.

• Simulations require staging, practice, and adjustment to eliminate the 

possibility of actual injury or safety hazards.

• A realistic simulation is often expensive, and should be followed up with 

additional training to remedy any problems identified during the event.



THE BRAINSTORMING METHOD

WHAT IS A BRAINSTORMING?

• A problem solving exercise that involves the rapid-fire recording of ideas 

without criticism or ranking is called brainstorming.

• Brainstorming is an effective method for collecting ideas, but it requires 

follow up activities focused on analyzing and evaluating the ideas.

WHEN SHOULD BRAINSTORMING BE USED?

• Brainstorming is helpful during the planning phase of an activity.

• When a group cannot decide what to do, brainstorming can be used to 

initiate the “idea sharing” process.

•Brainstorming can be used to stimulate creativity, especially when a 

“fresh approach” is needed.



BRAINSTORMING PROS & CONS

ADVANTAGES:
• All ideas are heard, and no one is ignored. 

• All ideas are initially accepted as valid and having equal importance.

• Lots of ideas are gathered, and patterns may begin to emerge.

DRAWBACKS:

• The true value of the brainstorming process occurs during a follow up 

activity when all the ideas are honestly evaluated to assess feasibility.

• A large number of spontaneous ideas is collected, and there is the 

possibility of missing a reasonable (probably simple) solution.

• The recorder during the brainstorming session must be careful not to 

misinterpret or impose bias on any of the ideas that are proposed.



BUZZ GROUP – EXERCISE #6

• Ask each team to spend 4 minutes answering the question: “What are the 

five most important life skills that every Scout should learn?” That is, if 

the Scouting program were limited to teaching just five skills, which five 

would give a Scout the best preparation and training for the rest of their life?

• After 4 minutes, ask one person from each team to report their list of 5 

skills.

• Record the 5 skills reported by each team on a flip-chart. 

•Note the similarities and differences between the lists. 

•Explain to the group: “Buzz groups are a way to encourage a quick 

exchange of ideas. Now we will examine the Buzz Group method 

further.”

•Display the opening slide of the Buzz Group segment.



THE BUZZ GROUP METHOD

WHAT IS A BUZZ GROUP?

• When a group is given a short time in which to derive an answer to a 

simple question/problem by recording ideas, this is called a buzz group.

• The output of buzz groups, like brainstorming sessions, needs to be 

followed up with further evaluation and analysis of ideas.

WHEN SHOULD BUZZ GROUPS BE USED?

• When there are too many people to hold  a brainstorming session, 

dividing into smaller buzz groups is a good method for collecting ideas.

• Buzz groups can help teams discover solutions by themselves, without 

the need for external assistance.

• If individuals are reluctant to participate in large open discussions, 

smaller buzz groups may encourage them to their share ideas.  



BUZZ GROUP PROS & CONS

ADVANTAGES:
• Buzz groups can be assembled quickly, on short notice. 

• All members of a buzz group participate, and they share leadership.

•Buzz groups tend to move teams towards consensus building, and 

encourage team spirit.

DRAWBACKS:

• Buzz groups can easily get off-track or bogged-down.

• Buzz groups can produce “pooled ignorance”, invalid assumptions, 

and cannot be relied upon to reach viable conclusions.

• To be most effective, buzz groups should have experienced leaders 

and “idea recorders” to produce accurate, unbiased reports.



THE QUESTION & ANSWER METHOD

WHAT IS A Q&A SESSION?

• When an expert provides specific knowledge by responding to direct 

questions from a group, this is called a question and answer session.

• Q&A sessions are often conducted as informal events in which the 

speaker provides candid responses (e.g. a press conference).

WHEN SHOULD Q &A SESSIONS BE USED?

• Q&A sessions are usually most effective when held near the end of a 

training course, because participants are best prepared to ask questions.

• In situations when an expert is available and willing to participate, a 

Q&A session can promote an open exchange of information.



Q&A SESSION PROS & CONS

ADVANTAGES:
• Q&A sessions provide immediate (candid) responses from experts.

• Q&A sessions allow interaction with experts that might otherwise be 

inaccessible.

DRAWBACKS:

• In a Q&A session the expert has no control over the content, topic, or 

focus of questions.

•The Q&A session must be carefully controlled to allow everyone to ask 

questions, while also preventing anyone from dominating the session.

• Questions could be phrased in an accusatory tone, thereby putting 

experts in a defensive position, but this can be avoided by setting 

ground rules at the beginning of the session.



THE LEARNING CENTER METHOD

WHAT ARE LEARNING CENTERS?

• In a training course when small groups visit a series of “stations” that 

concentrate on a particular topic, they are called learning centers.

• The term “round robin” is another name for learning centers.

WHEN SHOULD LEARNING CENTERS BE USED?

• When a series of separate (but inter-related) topics are presented as 

individual parts of an overall subject.

• When you need to impart a large amount of information in a short time.

• When a group is too large to teach specific topics using other methods.

• If it is practical for displays to remain in place for long time periods.

• If it is advantageous for participants to visit stations at their own pace.



LEARNING CENTER PROS & CONS

ADVANTAGES:
• Learning centers allow small groups to get a “close-up view” with 

personalized training (includes lecture, demonstration, and hands-on).

• Similar topics can be linked together, while also allowing participants to 

focus on special interests.

DRAWBACKS:

• Learning centers require a lot of advanced planning and set up.

• Rotation through learning centers requires coordinated time allotment.

• Learning centers often require additional space and separate rooms to 

prevent interference, noise, and confusion.



THE REFLECTION METHOD

WHAT IS REFLECTION?

• In a training course when individuals respond to a series of questions by 

collecting their personal feelings and thoughts to form a conclusion, this is 

called reflection.

• During a reflection period, trainers create an atmosphere in which 

participants feel free to think and express what ever is on their mind.

WHEN SHOULD REFLECTION BE USED?

• Reflection is usually conducted at the end of a training session, as a 

means of reviewing and evaluating the overall experience.

• Reflection can also be used for reinforcing the connections between 

several disjoint activities, and helping participants understand the “big 

picture”.



REFLECTION PROS & CONS

ADVANTAGES:
• Reflection allows the trainer to provide structure, but the solution comes 

from individuals and/or the group. 

• Reflection emphasizes the overall benefits derived from an experience.

DRAWBACKS:

• Reflection is usually a time consuming process, and may not yield 

results.

•Some individuals may feel uncomfortable, especially if they dislike being 

“put on the spot” to provide a response.

• The overall technique is somewhat difficult for participants to 

understand, and for trainers to utilize successfully.



Session Summary

The following topics were covered during this session:

The characteristics of an effective trainer.

Definitions of several different training methods.

Recommendations for using different training methods.

The pros and cons of different training methods.



For teaching to be effective,

learning must take place.



BSA 500 - LAP # 8 - 60 SECONDS

1. List four training methods.

2. List one training method that is suitable for large 

groups.

3. List one problem solving method.

4. What method is directed by a sequence of questions.



Training Methods – Session 8

BSA 500 Questions





BSA 500 LAP # 8 - ANSWERS

1. Training methods:

Lecture        Talk (Presentation)     Demonstration Discussion

Case Study  Role Playing               Simulation                Brainstorming

Buzz group  Q&A Session              Learning Center       Reflection 

2. Training methods for large groups:

Lecture     Talk (Presentation)

3. Problem solving methods:

Brainstorming     Buzz group

4. Method directed by a series of questions:

Reflection



Distribute “Rules for Discussion Leaders” and “Summary of Training Methods”

Hand outs to all participants.


